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“Yrea Cunocw” a.g. KgBV!H
Hatym:28.03.2019.
Bpoy:693/03/2019

FOAMLWLHN N3BELWLTAJ O NOCNOBAKY
YTBA CUNOCU Al KOBUH

KPATAK ONAC NMNOCIOBHUX AKTUBHOCTH, OPIFAHUSALIMOHE M KALIPOBCKE
CTPYKTYPE NIPABHOI JTNLIA:

,Y1Ba Cunocn” a.a. KosuH, matudnn Bpoj 08196575, [TUE 101406441, J& jJaBHO aKUMOHAapPCKo

Hpyuwit8o. BpefHocT oCHOBHOr Kanwtana [pywTea na gaH 31.12.2018.roanHe  n3HocH
558.786.593,00 pca,.

Hajsehw akunonapw, BnacHuum kanntana cy -

- Kpctuh Casa y U3HoCcy 103.646.340,00
- YTtBa Cusnocu a.a. Y N3HOCY 97.560.120,00
- YTBakom 4.0.0. Y M3HOCY 58.078.380,00
- YTBanpom f[.0.0. y N3HOCY 55.831.200,00
- Mupaxc g.o.0. Y V3HOCY 50.862.120,00
- ®ong NMNO Y W3HOCY 47 526.180,00
- Axuonapckn doHa Y M3HOCy 17.616.240,00
- Apuwate goo Y U3Hocy 7.373.640,00
- Josanosuh Benumup Y W3HOGY 4.386.000,00
- Hwkonuh Qparan y N3HOCY 3.864.840,00.

Npema kpuTepujymuma 3a passpcraBare Koje JedunniLe 3akoH 0 pavyyHOBOACTBY

(" Cnyxbenu cnachnk PC” 6p.62/2013 v 30/2018) apywTeo je pa3BpCcTaHo Y BEIWKO MpaBHO
nvue.

Y18a Cunocu'a g Kosus je ocHusad npeayseha 3a npodecnoHanHy pexabunuTaunjy w
sanoumbasamwe ocoba ca uxsanuautetom ,CunouH 'n.0.0. KOBUMH 1 NpUBpeaHor ApyLUTBA
JHaxon Yrea" 0.0.0. AnekcuHay v uMa noTnyHy KOHTPONY Haj yNpaBibarbem UCTUX.

Hpywteo nociyje y okeupy MeTarncke rpaHe, ca NpetexHoM wndpom genatHoctu 2511 w
0aBn Ce' v3PaAoOM W MOHTAKOM HEMUYHWUX W aNyMUHMYMCKMX CUNOCA W ofpeme, XaHrapa,
Xana, “enudHux  KoHcTpykumja. [lpoussoam xnagHoobnukoBane npodhune, okpyrne u
KyTujacTe WABHE LEBM pasHUX AWMEH3Wja o4 denudne Tpake 1-5 mm, uspalyje nyxwe
TpaHecnopTepe, cnupane, kotypareke n Bohvue 3@ KNW3Ha Bparta, KOHTEJHEpE, npyXa pa3sHe
Bpcre yenyra. lNopen Haseperor, [lpywmee ce 0aBu 1 npyxakem 6GpasapckoBapunaukux
ycnyra v ycnyra pesatba v KOHMeKUMoHUParLa NINMOoBA Kao 1t yenyra TpaHenopTa.
Yrnpasreamse [lpywtsom je asogomuo.Haasopuu oaBop dpywrsa uune CpRak Jankosuh,
npencenHuk,  Papgosauka MNeposwh, d4nan  u Cysawa Apko, unas, [eHepanHu aupekTop
Hpywrsa e Casa Kpctuh xojn je n [Npeacennvk VisspliHor oabopa Kojw nopes mwera YuHe
Mwunan Bykocasrwesuh, Caso Jenuh, BecHa hyphesuh u Becha JosaHoewh.

Komucwnjy 3a pesusujy caumnmasajy. bojana MepyHudavh, oBrnawhenn peswsop, NpeaceaHuk,
3opad YepHox, vnaw 1 [parana 3acduposuh, unan.
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Ha aan 31.12.2018.rogune HApyiwrso uma ykynHo 168 sanocnenunx
04 Yera je Ha HeoapeheHo Bpeme aanocnero 120 nvua, a Ha ogpehexo 48 nnua. lMpocevan

bpoj sanocnennx vy obpavyHckom nepuoay on 01.01.2018 ropguHe ao 31.12.2018.rogune je
161 3anocnen.

IIPUKA3 [TOATAKA O NOCNOBAHY APYIUTBA:

Y 2018. roguHu [JpyiTeo je nocnosano y cknagy ca ycnosmma ofpeheHum  yHanpep
NPUNPEMILEHUM MIAHOM peopraqusaumje. Kao 1 npetxoaHe, u oBe NocnoBHe roauHe INnat je
A180 nosurueHe edekte KPo3 nosehatbe NPoM3BoaAHLE, npodaje U Npuxoaa, WTO ykasyje Ha
KOHTUHYWTET y nocnosatsy, yhanpeherse paga u pacT Hpywrea y 6yayhem nepuogy.

HApywiteo je cnposoguno mepe yTephere YIMNP u ypeaHo namupueano gocnene oGaeese
NOBEPUOLIMA y cBeMy npema [InaHy.

_EMiJ]AH(;HrE ﬂOQ_MQMJg_ BQHAHQA,CTAH?AM o Y xweajgama auHapa
IAKTMBA '

e 11 I 1/ © 2018
CTAHAUMOBUHA™ ™ o hisarl 703537 T T 661,158
SLPTHAVMOBAHA T atess 1,568,796 _ 1,742,148
YKYOHAAKTMBA T T T 2914360 3272323] 3,403,305

I _ S ey xWbanawa Anwapa
MACKMBA ) ] 20080 2017l 2018
KADWTAR S 1352544 1692075 1,779,145
HYTOPOYHA PESEPBICAIA U OBABESE 1,046,700 o scta4 T 723,250
OfINOXKEHE MOPECKE OBABE3E 144129 55082 T 76,308
KPATKOPOYHE OBABESE 370,887 625,022 824,602!
YOMHARAGUBA T T T peamd 3272333 3408505

BVIAHCHE MOSWMLIMIE BUNAHCA YCNEXA

NPUXCON, PACXOJEL_M, PESVHTATV Y Xwrbajama anHapa

PESYINTATV NMOCNOBAMA T 2016) 2017 . 2018
MOCNGBHWU NMPUXOLIN _ 2,600,857, 4,190,137 4,543,928
OUHAHCIICKM FIPUXONIA - 11433 45053 74,4727@[
OCTAIMMPKXOMM =~ T dggyn T gyggs 16,904
YRYUHANPUXCOM o 28232180 4,312,578 4,665,252




, MPMXOAN Of NPOAAJE (AENATHOCT)
|0r!MC o t , M3HocyxmbmAMA -
nPUXoan: ' ) | 2016 2017 2018
NPUXOOWN Of\ MPOJAJE POBE 179.655| 174,038 166,806,
NPYXOAM OO NPOOAJE NPOU3BORA M N !
IYCYTA | 2,421,202 4,015,988 4,377,122,
ykynWo: T 2,600,857 4,190,026 4,543,928
- ) _____NPuxopv OO NPOJAJE (TPXWILTE)
onMc o W3HOC Y XWILADAMA
nPYXoam: ; 2016 2017 2018
NPORAJA Y 3EMBLM 7 . 2088418 3,165,948 3338610
HPOAAJA Y MHOCTPAHCTBY o 532,439 1,024,078 1,205,318
YKYMHO: - B 2,600,857 ~4,190,028] 4,543,928

Y 2018, roauHmn vsBplUeHa je npofaja npovasoaa upHe mMeTanypruje y KonudmHu op 61.401
ToHa, o4 Yera je 44.261 tona npoaato Ha gomahem TpxuwTy, a 7.140 ToHa je npogaTa Ha
MHOCTPAHOM TRXULLTY.

YenyxHo je npepalieno 24 639 toHa TonnoBamnaHe v xnajHoBarbaHe Tpake.

y XWkagama uHapa

PESYNITATATIOCIOBAKWLA ] 2016] 2017 2018
TIOCNCBHN PACXO] _ . 2366083 3,844,353 4,419,450
SUHAHCKICKV PACXOD o aBs2gl 34,929 27,842
OCTAINW PACXOH ' 181.338) 18,620 9,643
YKYMHW PACXO] o 2,593,080 3,997,902] 4,456,935

; MOCNOBHW PACXOIA

onue o M3HOC Y XUWIbALIAMA
IPACXO[MU: ] 2016 | 2017 | 2018
HABABHA BPE[IHOCT MPOJATE POBE | 167,308] 178547 167,666
TPOILKOBY MATEPUMAANIA 2187338 3447520 3,997,601
TPOWKOBY 3APA/IA. HAKHALLA 3APA/IA 1 ‘ | |
OCTAJM sk PACXOAN , 138,220 162975 201618
TPOLIKOBW AMOPTU3ALINIE 1

PESEPBUCAHA o Tgas 68,231 61735
TPOWKOBW NPOU3BOAHMX YCIYTA 32203 50,307 48,001
HEMATE PUIATTHA TPOLLKOBY 24,940 24,683 28,759,
YKYNHO: o | 2747 - 3,932,263 4,505,470

(]



Y 2(018. rogunn 3a norpefe concreeHe NpouwsBoarbe HabaBrbEHO j& OCHOBHOr marepwjana,
Tonnogarharde v xnajgHosareaHe Tpake, y konuydunn oa 63.073 ToHa.

HpywTBo je npuMuiIo Ha npepagy Tefier Matepujana ,TonnoBarbaHe 1 xnagHoBarbaHe Tpake,
Y Konuuuuu of, 29.087 ToHa.

Y xmrba.qama AMHapa

PESYJITATV TOC/IOBAHA : 1

.. 2018 2047 12018
MNGCROBHW AOBUTAK/(TYEUTAK) 234774 245 784 124,478
SUHAHCIAICKN JOBUTAK! (FYBUTAK) 34,196 10,124 23,422
LOBUT (TYBWTAK) T B 30,166 314,676 108,317
HETO [OBUTAK/ (HETO IYBUTAK) - 36,542 - 401377) 87,091

Yy xubanama AvHapa

PESVITTATU NOCIOBAHA 2018] 2017 2018
MPUHOC HA YKYITHA KATTAT (beTo
NOBUTIYKYNAH KAMUTAN) 223 1860, .09
HETO AIPKHOC HA COMCTBEHW KATMUTA
(HETO LOBUTIKAMUTAL) 270 23.72 490
CTEMNEH 3AQYKEHOCTU (YKYNHE
OBABEBE/YKYNAHU M3BOPW CPEAICTABA) _ 3592 48.29 47.72
| CTEFIEH NIMKBUAHOCTU | :
(TOTOBVHAKPATOBABESE) | 1% 3587 244
11 CTEMEH NTVKBUOHOCTU (OBPTHA |
CPEACTBA-BAJINXE / KPAT OBABESE) 156,42 148.35) 119.54]
HETO OGP THIA KAMIATAN (OBPTHA
VMOBUWHA-KPATKOPOLIHE OLABE3E)  770346.00;  943774.00  917544.00
LEHA AKUMJE — HAJBULLA 41 HAJHIDIKA ¥ |
V3BEWTAJHOM MEPVOLY, AKO CE |
TPIOBANO (MOCEBHO 3A PEACBHE U
TIPUOPWTE THE) | 170400 400-1040| 908-2450
TPMALHA KAMVTATIMBALMIA 74791600 oo' __194458180.00;  458098550.00
ﬂOEV]TAK HNO AKUWMJIW (HETO JOBWTAK/BPO
NBIATUX AKLIMJA) | 19500 2269.00 584.00
WCINAREHA QUBWAEHAA NO PEAOBHOU M | |
MPUOPUTETHOJ AKLIVIW, 3A MOCHE/IHJE 3 | | | 1
FOAVHE, NOJEAVHAYHO N0 FOAUHAMA) | 0.00] 0.00] 0.00




PABPUKE ] )
HAZU S —l i NOBPIEI HA MOBALUW HA NOBPLUM HA NOBPWWHA - | - EPOJ
SALPMKE ' NOKALUMUA I NPOU 3BOAHE ;| CKNAAMILITA KAHLUENA P JA OCTARE ISAﬁOCHEHMX ‘
Y1ea Cunocu  [lynascka 4 ; '
ocu [lynascia 46, 15134 9840 1367 44268 161
an . Koann ) e . R B
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PEAJIHN TEPETW HA AMOBUHW

‘38N0KHO NIPABO HA NOKPETHAM U HEMOKDETHIM cTBapima 1, Ha NOKPETHAM CTBAPWME- NUHWA 33 V3paZy WasHWX|
LEBY, NMHMIE 33 YAOYMHO COHBHE 1 NAHW[A 33 pasHake NUMa, Koja ce Hanase Y NpOV3BOSHMM Xanama "YTea
Cnnocu” AIL Kosud, yi1 flyHascka 46, ©ac n xunoteka ra HENOKPETHOCTMMA ApYWTsa — Yy KOpWCT BAHLLA
WHTECA Afl beorpag v COLUMETE NEHEPANE SAHKA CPBYAJA All Beorpag.
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- ) ﬁponéaomg_.a no mawmHama
Onuc KonuuuHa (y ToHama) 201812017
- {(WHAaekc)
2017 2018

o anHB 80401 _[:;;-)(-)VBBO,D.VI ycnyre nponu3Bsoan ycnyre T
nAPARA TPAKA T T T ggal T 672 8,938 807 113.90
TN TABNE 881 285 1,209 268| 126.67
MPOGIA I 811 6 701 22 88.49
BPAHA LM 2,977 o 1718 0 57.64
©NAXOBUN 567 62 667 66 116.53
crmpane o 1 o 1 0 100.00
WCTET 1Y T METAT 121 15 129 20 109.56
LERIA ' ) 5,349 1,227 6,794 1,475 125 75
YKYTTHO XBIT 18,591 2,267 20,155 2,658 109.37
BPABARCKI MPOM 3301 1,263 8 1,809 232 160 58
YKYNHO EPABAPCKA PAINOHALIA 1,263 8 1,809 232 160.58
DAPAMMLA ) 554 539 622 377 91.40
PABHATIVILIA 19,025 8,371 20,594 16,814 136.55
umu 14829 2,297 16,828 3.213 117.02
YKY MHO HOBU MPOW3BOAHA NOFOH 34,408 11,207 38,044 20,404 128.13
YKYMHO ) ' 54,262 13,482 60,008 23,294 122.97

Y 2018. roannn npousseaeHo je yrkynHo 83.302 Towa npow3Boaa, o4 CONCTBEHOr MaTepwjana
npourssedeHo je 60.008 ToHe npoussoga, a kynunma je ycnyxHo npepahero 23.294 tone
npon3soa. [NpoceyHa MecevHa npou3Boaiba usHocKna je 65.942 ToHa,

NHPOPMALNIA O CBUM 3HAYAJHUM ITOCITIOBUMA CA TOBE3AHUM JTIULIMMA:

Y CBOM peaoBHOM MOCMNOBaky OPYIUTBO OCTBAPYjE€ NOCNOBHE TPaHcakuwje ca nosBesaHum
Anuuma. Oanocw wsmehy apywTBa u HerosBux NOBE3aHNX MPagHUX Nuua PerynucaHu cy Ha
YroBOPHO] OCHOBU U NO TPRULWLIHIM yenoBumMa. Y Toky 2018. rognHe obasrbeHe cy cnegehe

TRaHCakynje ca nope3aHium nuynma:

TpaHcakumje ca noseaaHnm nuiuma ogHoce ce Ha cneaehe:

a)llponaja pobe u yenyra

Hpadaju pode:

SHIBHCIEA IPABHA 3114
-NOBEZAHA IPARHA 1A
Hpodaja npowseoda u yeayea:
= HABMCHA NPABIA JIHL

- NUBE3AHA LIPABHA AMIA
Yrviuo

839858

846679

6
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Poba, nponssoau u yehyre ce NpoAadjy 3asucHUM nuuuma:Cunonk foo Kosud v Naxon YTea

A0O ANEKCUHAL N0 TPXWLLIHAM UeHama, Koje Cy npeTtexHo ycknaheHe ca UeHaMma Koje Baske
3a HenoeeaaHa npasHa nuua.

b}Habaska pobe u ycnyra

Hadaerka vamepujata u pode:
- 3ABACHA NPABIA N4ua N 41447
- NOBCHHA BPasHa aMua

Haduera yeayea:

- SABMCHA NPABHA KA 7251
- NOBC3HHA OPABHA aMLa -
Yeyvnuo 48698

Poba, npouseoau v ycnyre ce HabaBrbajy of 3aBUCHNMX NULA NO TPXULLHAM LleHama, koje cy
NPETeXHO ycknaheHe ca ueHama koje Baxe 3a HenosesaHa npasHa nuua.

c)lloTpaxmBawa u obasese nponcrexkne us npoaaje n Habaske 0[] 3aBUCHWX M NOBE3AHUX
naua

2018 2017,
Hompancusana 00 nosesainnx 1nua
- SABHCHA NPABIE ML 76990 149182
- NOBEXHA TPARHI ML - 4208
Yrynuo 16990 153390
Odasese npena nosesanmt Auuunasaencra APOBIE TR0
S3ABHCHA UDABHE 1 U 8877 299
- TTOBCHIHA SIPARIA 1KLL - 1719
Yrynno o 8877_ . _2_01737_
2018 2017
Aamt acancu
- BHCHA NPpasna niua 1325 -
- HOBS3AHR HPABHA ML - -
¥ivimno oooJwes oo -
2018 2017
Hpuvena usanca A
- JARHCHA LPABHA N LA - 3910
- TIOBC3aI18]) HPYEBHA JTHIELG - -
Yryuno - 3910




»

5
U3NOXKEHOCT U YIPAB/bAHE OPUHAHCUICKUM PUSMLNMA

Mocnosawe [pyLUTBA je N3NOKEHO Paznu4nTim tbrHaHCKjckuM pusnunma. C oBavpom aa y
Penybnuun Cpbuju He nocroju opraHusosaHo TPRVILTE PUHAHCK]CKNX MHCTpYMEHaTa,
HApywTBo Huje y moryhHocT na kopueTy (bHaAHCU|CKE MHCTPYMEHTE 3aluTuTe of edekara
buHaHcrjcknx pusnka. Llenokynan nporpamM ynpasrbatba pru3nkom JpyLutea je ycMepeH Ha
HENPEABWANBOCT (PUHAHCU]CKMX TpXMULLITE, Na cTora Jpymeo HacTOjVU i@ CBeAE HA MUHUMYM
NOTeHUMaNHe HeraTuBHe yTuuaje Ha ceoje huHaHeK|cko nocnosarse,

HpyuiTBo je y CBOM penoBHOM NOCNoBaY Y PA3NUUNTOM 0bumy nsnoxeHo cnegehum
hrHaHCKHjCKUM pyUanLMa:

1. TPHULLHOM pU3UKY
2 PU3NKY NUKBKOHACTW
3 KPEAUTHOM PU3KKY

1. TpxuwinHu pusuk

TpxuntHY pusnk NnpeacTaeba PU3VK NPOMEHE TPXWLLHWUX LieHa, KOje A0BOAE 40 CHWKEHA
BPEAHOCTY fiojeanHe uHaHcujcke nmosuHe. MNpunukom anannae yTvuaja TpXKULWTa Ha
(hUHaHCUjCKE UHCTPYMEHTE, Hpywrso carnefasa nocTojame puanka o NPOMEHE Kypceea
CTpaHux BanyTa (8anyTHN PU3NK), PU3NKE OO NPOMEHE KAMaTHUX cToNa 1 pr3nka og npomeHa
ueHa

Linre Opywivea y norneny ynpaersarsa TRXKNLIHWM DU3VLIMME Je A8 KOHTPOIKLLE N3NOXKEHOCT
HAaBEACHUM DU3INLUMA Yy OKBUPY NPUXBAT/bMBUX NOKA3aTeba.

a) BanyTtHu pusnk

APYWBO j& N3NOXKEHO PUNKY OA NPOMEHE KYPCa CTPaHUX Banyra npunukom nocnoeama y
3EMBI U MHOCTPAHCTRY |, @ KOJW NPOMCTMYE M3 NOCNOBaka Ca PasNMyUTM BanyTama,
npeeHcTsero EYP [leBuann puank ce oAHOCK Ha AeBU3HA NOTPaXWBabAE, KpaTkopouHe
(huHaHcKjcke ninacmake, roToBNHY 14 TOTOBMHCKE eKBUBANEHTE 1 AeBnate obasese. Ogaj
PU3UK HacTaje y cnyYajesnma Heycknahenoctu huHaHchjckmx cpeacTaBa 1 obaseaa
N3pAKEHUX y CTPAHO] BANYTY WUNK Ca BAryTHOM KNayaynom.

Y mepn y kojo] je To moryhe, JpywiTBO ymaryje f4eBn3HN PU3KK KPO3 MUHUMKU3Upathe
OTBOpEHE AeBU3HE No3nlnje.
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Kisurosoicreena BRegLOCT

MOUETEPHHX CPEACTARY W eOaBesa /lpyIuTsa y CTPANMM BTy TaMa 1A
Jatym Gunanca je cnegeha:

y 000 PCA

Hmonruita Oodauese
2018 2017 2018 2017
¥ 1,782 L976 - 7,341 8,604
Y . - -
HXd . st -
1,782 1,976 7,341 8,604

¥ raBesi Heno NpaKazalla ¢ 0Cer hHB0CT Apyurrsa na anpecujaunjy uam Aenpecujauujy PG/ 3a 10%
¥ 0aiecy na nasedelle crpaite pany e, Croud 0ceT/bMBoCTH 04 10% NpesicTaB/La npoueiy

y 000 PCA

2018 2017
10%, -10% 10% -10%
Eyp 556 (556) 663 (663)
YL ] ; ] :
556 (556) 663 (663)

0) Pusuk og npomene kamaTHnx ctona

HPYLWTBO je U3NOKEHO pasHuM pusniuma KOJW Kpo3 edeKkTe NPOMEHE BUCUHE KaMaTHUX
CTONa fenyjy Ha tweros (huHAHCUJCKV NOMOXaj U TOKOBE roToBMHE. MNocnoBarLe OpywTea je
VIINOKEHO PU3NKY NPOMEHE KamaTHUX CTONa y MEPU y KOjO] KAMATOHOCHA CpeacTEa

(yby4yjyn nHBeCTMUM|E) 1 KamaToHocHe obasese focnesajy 3a Hannaty y pasnuuuTo spemMe
WKW Y pasnauuTuM U3HOCUMA.
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(,I'I‘pyicrypa MOHETAPHMX CpOACTAR U obaneza 1a AATY M GHAaHCa ¢a CTAHOBHLIITA H3A0KEHOCTH KAMaTHOM PH3HKY

NpHKasati je v cagehem nperaeay:

y 000 PCJL

2018 2017

PHuARCHJCKRA CpecrRa
Hekamaronacna 902,878 897,408
Kamaronocua (UrcHn Kamara) - -
Kamaronocua (BapnisGuana kamara) 31,199 31,204
934,07 A= 928,612

Punancujeie obasele

934,076,848

928,611,442

Hexamaronooua H48,120 520,228
Kamaronocua (GuecHa kamara) - -
Kamatouocita (Bapuia6anua kamaTa) 893,877 999,322

1,541,997 1,519,550

Haoenna radea npueasyje AHANHAY 0COTBRLBOCTH HETO A0BRTKA 34 TEKYNH U NPETXO/HK HIBEWTAJH epuog Ha Moryhe
fIpoMEeHe y KamaTinm cronama za 1%, [oseharee, 00H0CHO eMamerse oa 1% HPEACTaB/ba peasiHy Moryhy opomeny
KAMATHHX Crond ¥ nocrojelinm Tprdwnvm yoronimMa 083 AATN3a NPUMeILUE] je Ha (DMHAHCHCKE UHCTpYMEnTe
Apyitea Koji NOCTOje Ha AaTYM GHAAHCA U NPETNOCTABBA A3 CY CBE 0CTaNC BAPK)AD/Ie HEMPOMeHeHe,

y 000 1P

2018 2017
1% -1% 1% -1%
DUHANCHOIGE CPRACTBA 3z (312) 312 {312)
Prtaucnjcke odbasele (8,939) 8,939 {9,993} 9,993
(8,627) 3,627 {9,681) 9,681

Pusnk Lpywirea on npomeHe kamarthHux cTona npowuctvye npBEHCTBEHO U3 obasese npema
nosepuounma n3 YMINP » obasesa no AyropoyuHum kpeautuma kop banaka KOO KOjuX je
KamaTtHa ctona npoMeHsbMBa 1 Be3aHa 3a EYPUBOPR .

AKTUBHOCTW yNpassbatba pU3nuMmMa uMajy 3a L 4a ONTUMU3Y]Y HETO pacxoq Of Kamarta y3

YCIl0B Ad CY TPXKULUHE KaMaTHe CTONE Ha HYBOY KOjW je Y Ckhajy ca NOCMOBHOM CTpaTernjom
apywrsa n YIMP

u) Puauk npomene LeHa

Puaunk npomete LeHa Npou3soaa yCroBIbEH j€ HAJBULLIE MaKPOEKOHOMCKUM (hakTopuma, a
AENOM 1 (haKkTopUMa y OKBUPY NPOLEca NPOU3BOAHE.

Pusnk npomede ueHa je Beoma npucyTaH y [ipylWwTBY nopenR ocTanor u w3 pasnora wro je
penpomarepujan koju [pywTtBo kopuctu GepsaHcka poba koja je nocebHo  noanoxHa
NpoOMeHama ueHa Ha rnobanHom TRKULLTY.

Osum  pusukom  [lpywTeo ynpassba Tako WITO Yy 3ABUCHOCTH  0F MpPOMEeHa ueHa
penpomatepujana BpLM NPOMEHY NPOAEJHUX LeHa CBOJUM Kynuuma. Ynpasrbare OBUM

10 : '
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PU3MKOM Ce HajBve ochnaka Ha MMaHnnpawke N KOHTUHYUPRAaHO npaheH:.e peannsauune
HabaBKe OCHOBHOr MaTepMjana W nnacmadHa npon3soda 3a nosHare Kynye,

Hopea Tora [pywiTeo ynpasrba pnankom NpoMeHe ueHa npoussona ontumuiupajyhn ceojy
NOAWUTUKY LIeHA CMateHeM TPOLUKOBA.

2) Pusux nuxkeudHocmu U mokoea 2omoguHe

PU31K NUKBUOHOCTK je pusvk ga Jpywrso Hehg 6utn y moryhHsocTr ga dmHaHcupa cpencrea
oaroBapalyhvm  M3ropuma  QuvHaHCcWparma ca CTaHoBWLITA poKoBa W CTOMA W pPU3UK
HEMOIYRHOCTW Aa ce CpeacTBo peanusyje no pasymHo] LEHW y ogrosapajyhem BpemeHcKom
OKBUpPY.

HApywrso ynpasrba nukBuaHOWhy ca uurbem fga ocurypa aa n3sopy duHaHcupawa Gyny
Pacnonoixven 3a namuperbe 00asesa y TpEHYTKY wyxosor fgocneha, npaherwem nnaHnpanmx
W CTBApHWUX HOBYaHWX TOKOBA M OApXaBarbeM apexkBaTHOr ogHoca focneha uHancujckux
cpencrasa n obasesa.

Apywrsc HenpeknaHo npouetbyje puank NUKBUAHOCTH MAEHTUPUKOBAKEM U npahetem
npoMeHa 'y w3Bopuma UHAHCKMparka NOTPeOHWM 33 UCTIYILEHE NOCAOBHMX LWIbeBa
ApywTea, ay cknafy ca nocnosHom crpatervjom Opywrea v YIMP

Oa2po7

7 xamanawe POR A
[oTeBUHA W rOTOBUHCKW &neMet i 185,041
MoTpaMMBaLa N0 OCHOBY Npogdje 709,641
OcTana nompamusarsa 58,272
KPaTKopoUn GMHAHCK|CKWY MNAcManm 31,199
OcTany Ay ropoqHn dud  [nacmanu 0 7,141
Octana ABP 546
YRyneo ' 7 985899 7,141
Kpamopoure dumHaHcwjcre obasese 174 915
Ofasese w3 NOCNosaH:a 625,506
Hyropoune cbaseae 718,962
Ocrane obasese 99,489 4,288
YkynHo - 900810 723,250

3) Kpedumuu pusuk

Kpeauthu puavk je pusuk  racTaHka duHaHcujckux rybutaka [pywTsa Kao pesyntar
Kallkbera Kynaya y namvprearsy yroBopHux obasesa.

Kpeantuu puavk obyxsaTta ayropouse 1 KpaTkopouHe UHaHCKUCKe NnacMaHe, NOTPaXMBaHa
v paTe raparuuje.
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Opywiso je msnome;fo KPEAWTHOM DPW3UKY W 3aluTUTa of KPeAUTHOr puavMka BpwK ce
npedysumarsem oapefieHux Mmepa u akTUBHOCTW Ha HUBOY [pywTea. PykoBoacTeo oapehyje n
APaT U3NOXEHOCT KPEAUTHOM PU3UKY KOHTWMHYMpaHo. KpeguTHe npoueHe ce Bpule 3a cee
Kynue Koju 3axTesajy Kpegutupamwe, ogHocHo nnaharwe obasesa ca OfnoKeHUM poKkom. Ha
OcHOBY OOHUTETA Kyillla OAPENUje Ce U3HOC MaKCUMaHE KPEeAUTHE W3NOKEHOCTY W UCTH ce
ApEUM3Npa Y roavieM yroBopy o npoaaju. MI3HOC MaKCVManHe KPeauMTHE U3NOXEeHOCTY
pesngupa ce HajMake |eHOM roAVLLMLE. :

Ha pan 31.12.2018.roanHe [pyliTBo pacnonaxe roToBUHOM ¥ FOTOBUHCKUM eKBUBANEHTUHS y
YKYNHOM W3HoCy og xureage PC/ 185.041.

7 MICTEKMA BANYTA | ' YKYNHOHWIE
HA3WEB NPEKO 90 - 600090 30 00 60 . WCTEKMA YKYTTHO
DAHA  [AHA gaba | AOSDAAHA- - YIOTHO  panyta

e . SRR — g - :
AOMARMKYIUM: - 7.414.940.24 3317826084 47.084461.82]  96,828.228.42) 184,505,891.32)  454,141,215.41  638,647,106.73

VHOKYILW 7381296481 10776763 2003325190 1420849673 23,730,886.03  47,263,8267  70,994,068.70

14,796,236.72 33,316,028.47 48,087,787.01 111,036,725.15 208,236,777.35  501,404,398.08  709,641,175.43
—I !E.lll()".\-ﬂﬂl'lf.l: FOTPAKH BALLE O] RV KO[H'IFOBBHH CY 34 l'iCHpﬂBl\'y Bpe,ﬂHOCTH
Yripasrbarbe pu3ukom Kanumarnia

Llwre ynpaemarba puankom kanutana je obesbefusatse Takse CTPYKTYpe KanuTtana koja he
Hpywrsy obeabeanTti curypHOCT y NoCnoBary, NMKBUAHOCT I CONBEHTHOCT. MNopen
COMCTBEHOr KanuTana Koju ce CacToju 0 OCHOBHOI KanuTana, pesepsu 1 akyMynupaHor
Aobutka ApywiTo kopuctu n Tyha cpencrea y BUAY Ayropo4HnX KpeguTa.

MNokasatersu sagyxerocTv [pywisa (PU3nK Kanutan) ca CTamem Ha Kpajy roauHe cy
cnegehun:

y 000 PCJL

2018 2017
Ykynna zajymenoct 393,877 999,322
FOTOBUHA H FOTORMILCKH CKBHBCIT 185,041 224,216
Hero sapyxkenocr 708,836 775,106
Kanuran 1.179.274 1,087,401
YKynan Kaun Tl 1,888,110 1,862,507
Hoxasaress 3ayKenocTn 37,54% 41,62%




MHOOPMAUMJIA O IALITUTH KUBOTHE CPEAINHE

Opywreo nowrtyje:

- HauwoHanHy ctpaternjy ynpasrbamwa oTnaiom

- YNpaeibake OTnanom v usseuITaBakbe 0 KpeTamwy oTnaaa

- CMathere KOMyHanHor ornaga "

- capahyje ca uHcnekuujom 3a 3aWTUTY UBOTHE CpeaunHe

- nnaha nponucake ekonollke Takce

Apywreo spwm ancTpubyunjy ornana NPEKo nuueHumpaxnx n peructpoavux Onepatepa,

ynaxe y oarosapajyhe ofyke sanocnednux y sesnm ca ynpasrbawe OTnagom v 3awTuTom
HNBOTHE CpefinHe..

OHEKUBAHN PA3BOJ APYWITBA ¥ HAPEIHOM MTEPUOAY, MOCIOBHE NONNTUKE
APYWTBA

Y nocnosuoj 2018. roguuu HpywTBO HWje vMano sHauajHujux WHBECTULIMOHNX ynaraiba,
W3y3CB HEONXOOHWX ynarawa 3a 0ApPXKaBae KOHTUHynTETa Npoleca paga y cknagy ca
YIrP

YHNP Hucy npensuhena seha WHBECTUUMOHA yNarata 3a nepuog Tpajawa YIMNIMP

MNocnosHe nonutuke 3a 2019 rouHy ce apxe cmepHuua u3 YIMNP-a, y3 ycknafQueate ca
Tekyhum ycnosuma nocnosama v npoMerama Ha TRKALLITY.

flnan npensuia ga “Yrea Cunocu’a.y.  KoBuH, y3 HacTaBak oDaBrbarma nocnoBHe
ACNaTHOCTN, reHepUuLLIE HOBYAHE TOKOBE U3 NOCNOBaa koji he BuTn AOBOIBHI 33 HAMUpetse
fnosepunaua y napeaHom nepwogy. ,Yrtsa Cunocu’a.g. KosuH je y nocnosHom nnany 3a
2019.rofguHn nnanvpana ykynad npuxond oa PC[ 4.930.344.308,51 NPOW3BOAKY W Npoaajy
KOnuinHe o 89.308 ToHa |

Ilnanupato je nosehamwe obuma MPOVZBOAHKE NPOM3BOAA , KA0 U OBUM NPyXarba YCNyKHE
NPOU3BCLHLE.

BAXHUJN OCNIOBHN [OMABAJIA KOJU CY HACTYINIIN HAKOH 3ABPLUIETKA
NOCMOBHE 2018. FOANHE

Y oksupy peanu3aumja jeaHe o HajBaxxHnjux mepa npeasuhennx YINIF, Hanakere
CTpareuikor naptiepa, HpywTso je adraxosano, npema 3axTteBy Opbopa nosepunaua,
oenauhexor npoyeHuTersa Deloitte d.o.o. beorpay 3a Hanaxera cTpatelukor napTHepa.
Mopen tora wro je Delvitte d.o.o. beorpaa u3asplwmo npoueHy kanntana Apyuwitea v cadnHuo
M A0CTABNO  APOCNEKT W MO3UB NOTEHUMJANHUM yraradnma, y U3BELUTAIHOM Nepuoay Hunje
AOLINC A0 NpoHanNaXeta afieKBaTHOr UHBECTUTOPA.

Opbop nosepunaua w Hansophn opbop cy crasa pa je norpeBHO HacTaBWTM cCa
AHTADKOBALEM 1t aKTUBHOCTUMA Ha NPOHANAaXEey CTPAaTeLIKOr napTHepa
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SABACHA APYIITBA N OrPAHUN.

.Y18a Cunocn* A/l KosuH je ocrosana ,Cunoun" oo KoeuH ca 100% OCHuBaYkor ynora. Oso
APYWTBO NOCTOJW NPBEHCTBEHO pagu 6pure 0 3anocneHuMa KOju WMajy 3apaBcTBEHMX
npcbnema U vz Tor pasnora sanowseasa suwe og 50% nuua ca nHBanuauTeTom. Y 2018,
TOAnHWM npuspeaHo ApywTso CunowH goo KosuH Je OCTBaApWINo yKynaH npuxog of pca
118.926.417,20 v neto pobut Yy U3HOCY 04 pcA.359.843.79.

Y 2018.ropuHn Ipywreo je 3@BpUWNO n3rpadiy xane u crasuie je y ynorpeby. Xana e
HAMELEHa  ApOLINPeY  CKNagULLHUX  xanauvTeTa 3a  ConcreeHe notpebe «xao wu
V3HajMreuBamy Tpehum nuunma.

Hpywrso je y 2018. rog. on MuHuctapcTsa 3a paj 3anolwrbaparee u coumnjanty nonuTuky
Aobuno  BecnosparHa cpeacTea y w3Hocy og PCL 5.410.486,13 «oja cy nckopuwheHa 3a
Habasky obpTHUX cpeacrasa. Vv 2019 OAUHN CE nnadvpa yKkynax npuxog y waHocy og PC/
131.840.320,00. Y 080j roguxn ,Cunoun“g.o o he wHacTtasmTh ca y4ecTBoBarmeM y goaenn
HOBWX CPEACTABA No jaBHOM No3wey, koja he ako Oyay nonemsena, 6UTH ynoxena Yy cpeaciea

3a noborblware ycnosa paga 3anocneHvux ocoba ca nHBaNMANTETOM 1 nosehawe oBuma
NPON3BO/IE U Npoaaje.

Hpyro sasucHo apywreo koje je ocHoBana , Ytea Cunocn® a.a. Kosux ca 100% ocHusaukor
ynora je [axon Y18a" noo AnexcuHay. MpuepegHo apywTso ,flaxon Yrea® A00 AnexcuHay je
y 2018. roauHn  octBapuio ykynan npuxon on PCI 990.749.403 65 n HeTo nobut Yy U3Hocy
o PCI 22.100.314 34, y3 OCTBapeHy npou3soAry off 8.695 T W npoaajy concTReHUx u
Tyhyx npoussoga y konuuunu og 11.146 T HApyweo je nocnosanc yenewHo, v NPOLLIMPUITO

PPUCYTHOCT Ha WHOCTPAaHUM TPXWLITUMA Ha KOjuma nocnyje u OAPXaNo CTaTyc NPeTexHor
N3BO3HMKA.

.Haxon YT1ea" g.0.0. nnauupa na y 2019.r00MHn  octBapu ykynan npuxog og  PC/]
1.012.884.000,00 npopajy concteeHux u Tyhux npoussoaa y konnuunm og 8.730 T , Kao n ga
JAAPHKN HNBO NPONIBO/MLE Y KOMUYMHI 13 MPETXOAHOT NEPUoAa.

Ytea Cunocu Afl je ocHueay orparka YTea Cunocw All KosuH - orpaHak pectopaH gomahe
Kyxutbe YTea Kosun unja je wudpa aenatiocty 5610 - HenatHocT pecTopana u nokpeThunx
yrocturerscknx objekata, pectopaH ce 6asn npunpemom Xpase 3a 3anocnexe u tpeha nuua.
YKynad npuxog orpaHka 3a nocnosHy 2018. roauny usHocu PCJ 23.550.921,36.

AKTUBHOCTU [IPYILUTBA HA NO/bY UCTPAXUBAHA 1 PA3BOJA

Y1Ba Cunocu a.f. KoeuH je v 2018. roaquHu HacTaswna ca pa3BojeM npojekta 3a yeofjewe
LIE snaka, npema 3axTesuma CraHgapaa EH 1090, Opywrso je Takohe y npouecy
NPOJeKTOBabA HOBAT CUCTEMA 3aLUTUTHE nyTHe orpage npema BEH 1317

Apywtso je Tokam 2018. roguve M3BpWMNO peceptudmkauyn)y Cuctema 3a ynpasrbarbe
kBanutetom EH UCO 8001:2015
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Torkom 2018. rogune flpywreo Je oapxano sannaHocT cneaehux ceptudukara:

-Ceptudukar npema WMH EH UCQO 3834-2 33 n3Bohere 3aBapuBaqknx pajora

-TUB Txypunren ceptucdukar 3a LIE 3nak npema WH EH 10219-1:2006 3a XNagHo
0frmkoBaHe WwasHe LeBsHu,

~CepTudhukar 3a LIE sHak npema EH 1317-5:2007+A2-2012 3a cucTeM 3alTUTHE NyTHe
orpane H1WS tun b :

Ceptudpukar sa LE 3swaxk npema EH 1317-22007+A22012 3a CUCTEM 3alUTMTHE NyTHe
orpajge H2W4 tun b

Ceptudpmkat 3a UE 3nak npema EH 1317-5:2007+A2:2012 3a CACTEM 3alUTUTHE NYTHE
orpage H2W4 tunt A

ApywTso uma 3a yurs ga ogpxu v noseha obum u e(PNKACHOCT Mnocnosara, ga ce
TPHULWHO OApxM 1 ahupmuuie Kpo3 yHanpeherse nocnoBHUX npoueca. llyT ocTeapemwa
UnbeBa cranto yhanpehewse Cuctema ynpaesbathba ksanutetom npema EH UCO 9001:2015.

NPETTIEL NTPABUNA KOPMOPATUBHOI YNIPABILAHA:

Yrea Cunocn a.f.Koswn kao jasHo APyWTBO je u cknagy ca unanom 368. 3akowa o
NPVBPEOHVM  OpylwTBUMa  AOHENa W usjasibyje Aa npumeryje concreenn Kogekc
KOpROpaTMBHOr ynpasrbatea. Koaeke npeacTasrsa [ONyHy Npasina CagpaHnx y 3akoHy u
Cratyty [pywTsa y cknagy ca kojuma Tpeba fa ce noHawajy Hocuoum KopnopaTtueHor
ynpasmbaea [pyltea v ycrpojasa NocnosHy eTnky Hpywrsa

Kogekc ycnocTasrba npunimne kopnopatvsHe Npakce v opraHn3aluoHe KynType y cknagy
Ca KojuMa ¢€ NoHallajy HOCHOL KOPNOPaTUBHOT ynpasrbaka [Jpywtsa, a HapounMTo y Besu
Ca fpasuma akumoHapa [pywrsa, OKBMPUMA U HAYWHOM [enoBaka oprana Hpywitea,
BPLICHEM HA/30pa, Kao v jaBHOLWNY 1 TpaHcnapeHTHoWwhy NocnoBama Apyuwitea.

OctosHu uure Koaekca kopnopatusHor ynpasmawa [pywrtsa je yeohewe pn06pnx
NOCNOBHMX 0DUYaja U YCNOCTaBMbLAKE BUCOKUX cTaHaapaa y AOMEHY KOpnopatwueHOr
ynpassibarea, Kkoju Tpeba pga omoryhe pasHoTexy yThuyaja Hocunaua KopnopatusHoOr
yNpasbara ApyLITBa, KOHIUCTEHTHOCT CCTEMA KOHTPONE W jayare nosepera aKkuuonapa,

WHBECTATODA, KA0 1 ApYrux 3anHTepecOoBaHWX CTpaHa, a CBe y LUWby obesbehemna
AYTOPOYHOT 1 OAPXKUBOT passoja Jpywrsea.

Ytea Cunocw” a.n. Koswn oBesbBehyje KoHcTaHTaH pa3Boj CUCTEMA KOPMOPATUBHOT
ynpaeibata n yHanpefiewa cagpxune Kogekca xkpo3s noborbluarse nocnoeatba, paseo] w
pact [pywrsa na pobpobur awkumoHapa, pa ce kopuwhetse pecypca [dpywrsa y4uHn
ePUKacHUMM 1 fa ce yuBpCTU NOBEPEHEe Y NOCNOBAME W paa ,Y1Ba Cunocu” a.g. Kosun.
Hansophun onbop apylitea nssewrasa CrynwTuHy akUMoHapa Ha CBaKo] Pefo8HOj CeAHNUY O
fipakcama KopnopatuBHOT ynpasseakba Koje APYWTBO NpuMetsyje y cknagy ca Kogekcom, o
ycknahernoctTy opraHusaumje v Aenosaia HApywrsa Oapegbama CTaTyrta U3BpLLEHO e
MOTNYHO W JACHO pasrpaHnyerse 1enokpyra nocnosa Hagsopuor op6opa, U3spLuHor opbopa
AVIPEKTOPA 'y OAHOCY Ha AenoKpyr nocnosa CrynwTwHe akuuoHapa, reHepanHor aupektopa
HpywTea n Tena xoja 06paayjy opraHu ynpassbara HpywTsa.



T

Y 1oky 2018.roavHe “YTea Cunocu’ a.A. Koeun je nowtoBana u npumersusana Koaekc
KOOPMNOPaTUBHOTL yNpasrbama, Kako y oAHOCY npema akumoHapuma, NoCNoBHUM NapTHepuma
W OpraHuma pesusmnje Tako u y mefycobHum oaHocuma opraHa gpywTsa, MeHaumMeHTa 1
JaMnocheHux, pajn ocTBapea NOCNOBHNX NNAHOBa U MWCHje N BU3MjE ApyLITBA. AOpywTeo je
npumetyjyhu Kogekc kopnopartusHor ynpaereaka, Hapo4uTO y BE3W ca Npaguma axkuwroHapa,
y noTRyROCTA nowrosano nocrojehy nerucnarusy.

=

NOAAUN O CTEHEHUM COMNCTBEHUM AKLINJAMA

Y noptepersy [lpywitea je  37.814 komana concTsBeHNxX akumja HomuHanHe spegHoctn PC/
2.580,00 aunapa no akywju, yKynne HoMuHante spearnoctn PCH 97.560 xurvbaga koje he
Apywiso oryhnTn y HapeaHom nepnoay y cknaay ca 3akoHOM 1 OANYKOM HaJNEeXHOr opraHa.




